
Recommendations for 2018 Bond Proposal(s) 
 
Factors considered as part of Recommendation: 

I. Background and Process 
II. Community Feedback 

III. Greenacres Building Committee Process & Recommendations 
IV. District-wide Facilities Committee Process & Recommendations 
V. District Administration’s Recommendations 

VI. Updated Timeline 
 
I. Background and Process 
Discussion regarding work that could potentially be part of a future bond began during the 
development of the bond that was ultimately approved by voters in December 2014. With a 
myriad of other pressing work across the District, the perceived needs of Greenacres at that time, 
and an expressed desire for the December 2014 Bond to be tax neutral, Greenacres and other 
District work was deferred. The following is a timeline that further clarifies work for the 2014 
Bond and thereafter:  

1) December 2014 Bond Proposal (2013-2014) 
• Building committees identified work at each site, which was then vetted and 

packaged by a District-wide Facilities Committee, and these recommendations were 
forwarded to District administration and the Board of Education. 

• Work selected to be completed included major projects at Heathcote, Edgewood, 
Quaker Ridge, and the Middle School, the High School, along with District-wide 
technology needs.  

• Major work identified for Greenacres was deferred for additional study with the 
promise that this work would be addressed in the next major bond. 

  
2)  Greenacres Feasibility Committee (2014-2015) 
• Engineering and Building Condition Studies compared the current Greenacres to 

new building (“model program”). 
• While major work was necessary for Greenacres, it was identified as only part of a 

larger scope of District-wide work.  
• No formal recommendation was made to the Board of Education regarding 

renovation or new building; however, leaving the building “as is” (minor renovations 
only) was not an option that the Committee favored. 

• Focus of future discussion would be building condition and educational adequacy.  
 

3)  Greenacres Feasibility Committee Re-convened (2015-16) 
• Using same data factors, recommendations of the Committee remained consistent 

with initial committee: focus on building condition and educational adequacy. 
• No recommendation was made with regard to expansion or new building; however, 

leaving the building “as is” was not an option that this committee favored. 
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4)  Building Conditions Survey (BCS) (Fall 2015) 
• The District completed NYSED mandated review of all District buildings. 
• Facility items were identified by building and by priority. 
 

5) Roof Master Plan Completed (Spring 2016) 
• The District commissioned a study of our entire physical plant’s roofing (613,544 sq. 

ft.).  
• The final Plan documented condition, expected life expectancy, and estimated cost 

of District-wide roof replacement. 

6) Fields Master Plan Completed (Spring 2016)  
• The District commissioned a study of the condition of the District’s athletic fields 

and play spaces.  
• The final Plan documented condition, plan for possible improvements, and estimated 

costs. 
 
7)  Building Committees (Spring 2016) 

• During the Spring of 2016, approximately 4-6 meetings were held at each building 
(except at Greenacres due to feasibility committee work). Committee membership at 
each building included administration, teachers, and parent representatives. The 
purpose of each committee was to identify and prioritize potential work in their 
building which would make a meaningful impact on the experience of building use 
by students, teachers, and parent members. Building Condition items were also 
thoroughly reviewed by each committee. 

• Common priorities across the buildings included air- conditioning, security 
vestibules, and food service solutions. 

 
8)  BBS Architects (Late Winter/Spring 2017) 
• The District engaged BBS Architects in Feb. 2017, “for the planning, design, and 

construction phases for all upcoming capital projects, including a major 
renovation/replacement of an elementary school.” They were charged with bringing 
an objective recommendation of scope of work necessary at each of our District’s 
schools, including Greenacres. 

• In preparation for this work, they studied and reviewed all previous work including:  
• Building Conditions Survey (BCS) and Greenacres Feasibility Committee 

reports; 
• Prior architect and engineering reports; 
• Building Committee priorities; and  
• Roof Master Plan and Fields Master Plan. 

• BBS engineering and architectural teams then analyzed each building in depth and 
prepared a BCS master list, which was combined with original BCS. All building 
schedules were studied and building tours and interviews with key personnel were 
conducted to gather a clear understanding of how each building functions in 
delivering instruction. 
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• Meetings with key personnel included the following: 
• Individual meetings with the Superintendent, Assistant Superintendents, 

Directors, and Principals; 
• Group meetings with senior administration, principals, and teachers, 
• Individual and group meetings with facilities staff. 

 
9) Formal presentations made to the Board of Education and Community: 
• May 22, 2017 - BBS’s presentation of all facility needs and some initial design 

enterprise solutions to address major issues. Renovation and expansion to 
Greenacres was formally recommended over new construction. 

• June 12, 2017 - BBS’s presentation of updated building Master Plans based on 
feedback from the BOE, building committees, and community. Work at the Middle 
and High Schools recommended to be deferred for future committee study and 
development. 

• June 20, 2017 - Public Forums were held. 
• July 6, 2017 - Board of Education approved contract of Park East Construction 

Management firm to oversee project construction and development of 
implementation plans and estimates. Board of Education agrees to Administration’s 
recommendations to move forward with project planning for the following:  

1) District-wide facility needs focusing on roofs, building systems, 
electrical upgrades, code compliance and health & safety issues; 

2) The addition or upgrading of entranceways into security vestibules 
at all elementary buildings and the Middle School; 

3) The renovation and expansion of Greenacres Elementary School; 
and 

4) The final scope of a bond project should be at or near tax neutral 
(+/- $5 million).  

• August 24, 2017 - Presentations at the the Board of Education meeting included the 
following: 

1)       BPD Inc.: Estimates of Financial Impact. 
2)       JC Broderick: SEQRA 
3)       Park East Construction: Background and Safety Procedures 
4)       BBS: Update of Project Development.  
5)       Greenacres Building* and District-wide Facilities** Committees 
          formed. 

• September 11, 2017 - Presentation of project and committee updates from 
Administration and Consultants.  

• October 16, 2017- Presentation of project and committee updates from 
Administration and Consultants. 

• October 23, 2017 - Comprehensive presentation of all scope items and committee 
updates. 

• November 6, 2017 - Presentation and update of all scope items. 
• November 13, 2017- Presentation of recommendations for proposed 2018 bond. 

3 



* Greenacres Building Committee - The charge of the Greenacres Building Committee 
was to provide feedback, and to work with BBS Architects and Park East Construction on 
refinement of building design and logistics, safety issues, and construction planning. 
Committee members included teachers, support staff, parents, community members, 
administrators, Board members, and a village liaison. 
 
** District-wide Facilities Committee - The District-wide Facilities Committee was 
charged with becoming familiar with the proposed scope of work, provide feedback to 
District administration on proposals, and serve as key communicators to all District 
constituents. This Committee was also tasked with reviewing recommendations from the 
building committees regarding the inclusion of air conditioning within a bond scope. 
Committee members included teachers, parents, community members, administrators and 
Board members. 

 

II. Community Feedback 
Community feedback has been at the heart of decision-making in this process to date. This work 
started several years ago with an extensive exchange of ideas and information through committee 
work, public comment, individual and collective written communiques, and public forums. 
Although this work started with  a somewhat singular focus on Greenacres, it was expanded over 
time to attend to District-wide needs around health and safety, security, code requirements, 
HVAC concerns, and the like. The Board and Administration have listened to feedback, 
questions, concerns, and ideas and revised their thinking and plans accordingly. 
 
The Board and Administration have attempted to be nimble in our thinking and responsive to 
feedback. A revised webpage, District and Board communications, and many additional 
meetings and open forums have been utilized to keep the community informed with the latest 
updates, feature work in real time, and ensure transparency of the process. 
 
Once BBS became partners in this work, they too began to participate in the open exchange of 
ideas and opinions, and  incorporated appropriate feedback into their proposed solutions and 
design ideas. In fact, at each of their three major presentations, they produced new design 
iterations, which responded to major concerns that were raised and shared across the school 
community. 
 
III. Greenacres Building Committee Process and Recommendations  
The Greenacres Building Committee has held eight meetings throughout the fall. Meetings have 
been well attended by all constituent groups and have consisted typically of 90 minutes of 
discussion regarding focused topics to assist in the refinement of building plans construction 
implementation, logistics, and safety planning from a representative group of committee 
members. All meetings were attended by representatives of both BBS and Park East 
Construction. Summaries of all meetings can be found on the District’s website. Topics of 
discussion have been primarily focused on the following with additional logistical discussions to 
be continued in the future: 
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● Review, discussion, and understanding of original proposed scope and 
recommendations for improvements/enhancements; 

● Discussion, recommendations, and allocation of spaces within the building; 
● Review, discussion, and recommendations for additional safety precautions 

during proposed construction; and 
● Review, discussion, and recommendations for modular classrooms to be available 

during construction.  
 
Based on the review of all work associated with Greenacres, the Building Committee finalized 
recommendations to the District-wide Facilities Committee as follows: 
 
 

Recommendation Type Rationale Cost 

Noise Monitoring Instructional
/Safety 

Construction on the expansion will 
continue during the school year. 
Concern that noise could impact 
instruction. Active monitoring would 
cease and reschedule work immediately 
if above established thresholds.  

$140,588 

Air/Dust Monitoring Safety Actively monitor interior air during 
construction periods. Active monitoring 
would cease and reschedule work 
immediately if above established 
thresholds.  

$140,588 

Temporary HEPA 
Filtration 

Safety Filters would be installed on air intakes 
to filter outside air before reaching unit 
ventilator intakes 

$35,147 

Security Monitor Safety A security monitor would monitor 
outside construction areas to assure that 
construction traffic enters and exits 
work areas safely. Monitor would also 
enforce separation of construction 
workers from non-construction areas.  

$140,588 

Temporary A/C in 
the Old 
Multi-purpose Room 
& Library  

Safety These two rooms are closest to the 
proposed expansion. Installation of A/C 
that does not draw from the outside will 
prevent very warm/stuffy conditions in 
these areas. Consultants indicated that 
permanent A/C is more cost effective. 

$168,705 
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Modular Classrooms Safety To include six (6) modular classrooms, 
not for regular classroom assignment, 
but for flexibility and/or contingency if 
certain rooms temporarily were not 
available during construction work and 
as an additional space due to loss of the 
instrumental music room.  

$1,920,429  

Toilet Room 
Renovations 

Scope Renovation of classroom bathrooms. 
Current bathrooms are older and would 
otherwise be renovated piecemeal over 
time. Two group/gang bathrooms also 
recommended for renovation have been 
source of complaints from staff and 
students.  

$530,865 

Additional Parking Scope Addition of 20 parking spaces along 
field side of Huntington. Village safety 
officials have recently expressed 
concern regarding potential access to 
building, if these were added.  

$597,498 

    TOTAL $3,674,408 

 
IV. District-wide Facilities Committee Process & Recommendations 
The District-wide Facilities Committee has held eight meetings throughout the fall. Meetings 
have been well attended by all constituent groups and have consisted typically of 90 minutes of 
discussion regarding focused topics to assist in the understanding of the complete scope of work 
at all buildings including Greenacres. Meetings also included discussions regarding air 
conditioning, particularly the review of recent temperature history, impact of air temperature on 
instruction, potential number of days of use, surveys of other school districts, and additional 
costs associated with electrical use and maintenance.  Meetings were also attended by 
representatives of  BBS Architects. Summaries of all meetings can be found on the District’s 
website. After review and study of all proposed District-wide facility items, Greenacres interior 
renovations and expansion, Greenacres Building Committee recommendations, and air 
conditioning, the District-wide Facilities Committee has submitted the following 
recommendations for consideration: 
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Category Recommendations  Original 
Estimate +/- Updated 

Estimate 

Air Ventilation To include all identified work 
which brings buildings up to 
current code for the exchange 
of fresh air.  

$12,246,453 N/A $12,246,453 

Roofing To include replacement of all 
roofs identified in scope per 
Roof Master Plan. Roofs 
designated for replacement are 
out of warranty.  

$9,606,885 N/A $9,606,885 

Boilers & Steam 
Traps 

To include all boilers 
currently in the scope. In 
addition, it is recommended 
that boilers originally included 
in an EPC be included in the 
bond scope (+$2.1MM). 
Steam Traps previously 
identified in the scope be 
removed to be included in 
future operational budgets as 
they are required to be 
replaced (-$950M).  

$3,431,081 $1,150,000 $4,581,081 

Electrical 
Upgrades 

To include all electrical work 
as presented in order to 
upgrade  existing fire alarm 
system at Greenacres, and 
electrical panels District-wide 
that are old and overloaded, 
and presently operating at or 
near full capacity.  

$2,287,871 N/A $2,287,871 

Field/Site Work To include work as proposed. 
Primarily improvements to 
Dean Field, focusing on safety 
and playability (i.e. field 
leveling, drainage 
improvements, backstop area 
reconstruction and field 
repositioning to provide 
adequate run-off areas). 

$2,585,500 N/A $2,585,500 
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Building 
Structures  

To include proposed building 
structure work, which 
includes some masonry work, 
repair of the Middle School 
Cooper House corridor, and 
repairs to Information 
Technology workspace at the 
High School, which is subject 
to water infiltration. 
Additionally, recommend the 
removal of work originally 
proposed to improve drainage 
at MS Butler House 
Breezeway as new roofing is 
expected to permanently 
resolve this issue. Temporary 
resolutions have been put into 
place.  

$1,754,500 ($375,000) $1,379,500 

ADA To include the proposed ADA 
work, which includes the 
replacement of doors and 
handrails which will bring 
these areas up to ADA code 
and make the use of facilities 
safer and more usable for 
students, teacher, parents and 
community members. 

$1,747,600 N/A $1,747,600 

Flooring To include the proposed 
flooring work, which includes 
replacement of floor tiles at 
Greenacres in connection with 
overall improvements and 
upgrades at that building and 
reinforcement of the floor 
near the nurse’s office at the 
High School per engineer’s 
recommendation. 

$739,135 N/A $739,135 

Security Related 
Improvements 

To include the installation of 
security vestibules at all 
elementary schools while 
recommending the deferral of 
a vestibule at the MS and HS 

$1,400,995 ($310,101) $1,090,894 
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for future study and 
development. Base security 
camera systems and 
replacement of non safety 
glass corridors at Heathcote. 

Greenacres 
Spatial 

To include the work proposed 
interior renovations and 
expansion of Greenacres. 

$27,420,940 N/A $27,420,940 

Greenacres 
Building 
Committee 
Recommendations 

To include all building 
committee recommendations. 
Additionally, recommend that 
proposed modulars be leased 
instead of purchased. Total 
bond cost to lease is $960,917. 
Operating budget impact 
estimated at $327,066. 

$3,674,408 ($959,512) $2,714,896 

  TOTAL $66,895,368 ($494,613) $66,400,755 

 
Air Conditioning  
All building committees that met during the Spring of 2016 identified the installation of air 
conditioning as a high priority, citing the negative impact of classroom heat on a teacher’s ability 
to deliver instruction and a student’s ability to focus on learning.  
 
The District-wide Facilities Committee was charged with reviewing air conditioning in the 
context of a recommendation to include or not to include in the bond scope. The Committee, in 
its deliberations, reviewed the following: 

● Recent temperature data;  
● Survey of other districts; 
● Cost estimates associated with increased electrical use; 
● Cost estimates associated with increased maintenance; and  
● Type and estimates of varying solutions. 

 
The Committee also heard from teachers and administrators on the Committee who shared their 
thoughts on the negative impact of the heat on the instructional day. After reviewing and 
discussing the costs and merits of air conditioning all spaces (classrooms, auxiliary instructional 
spaces and large group areas), it was recommended that, if air conditioning were to be 
considered for inclusion, it should focus on providing air conditioning for classrooms only, at a 
cost of $23.94 MM. Furthermore, it is recommended that ceiling fans be considered as the 
cooling option for large group areas, at a cost of $1.25 MM.  
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At a subsequent meeting, the Committee came to a consensus on the recommendation of a 
separate bond proposition for air conditioning, to be held on the same date as the present bond 
proposition. The Committee also recommended that, while informing the community, care be 
taken to emphasize several points: 

● That air conditioning is needed to provide an optimal learning environment, particularly 
at crucial times in the school year; 

● That there is a general expectation in current society for air conditioning--in our homes, 
places of work, and public spaces; 

● That the Committee considered a proposal for air conditioning of all rooms throughout 
the District for a cost of over $44MM and rejected it, choosing instead to recommend a 
more moderate approach and associated cost; 

● That the approval of a second proposition would be contingent upon the approval of the 
first proposition;  

● That placing air conditioning in a separate proposition preserves the tax-neutral aspect of 
the current bond scope, while providing the community with the option to include air 
conditioning. 

 
V. District Administration’s Recommendations to the Board of Education 
District-wide Facilities: 

Based on the following: 
1) Demonstrated needs and upgrades via Building Conditions Surveys (BCS) as 

prepared by prior architect and engineers and further analysis and review by BBS 
Architects, facilities staff and administration; Greenacres Feasibility Committee 
reports; Building Committee priorities; and Roof and Field Master Plans;  

2) Recommendations from experienced architects, construction managers, and 
environmental engineers with extensive experience in school construction that 
projects can/will be undertaken with a focus on health and safety; 

3) Adherence to an at-, or near-, tax neutral project, recognizing the obligation to 
address District-wide priorities 1, 2 and selected 3 facility projects in the interest 
of providing healthy, safe, learning environments and the maintenance of the 
District’s infrastructure; 

4) Consistency with the past work of the Greenacres Feasibility Committees; 
5) The recommendation of BBS whose extensive study of previous reports and their 

own in-depth analysis of the building led them to the conclusion that the extensive 
renovations and expansion of Greenacres will provide students and teachers alike 
with a beautiful building to support 21st century teaching and learning; 

6) Responsiveness to community feedback; and 
7) Ensuring safe and healthy learning environments for all of our students 

District-wide. 
 
District Administration recommends: Supporting all 11 District-wide Committee 
recommendations (Air Ventilation, Roofing, Boilers & Steam Traps, Electrical Upgrades, 
Field/Site Work, Building Structure, ADA requirements, Flooring, Security Related 
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Improvements, Greenacres Spatial Needs, and Greenacres Building Committee 
Recommendations) with the noted exceptions for Boilers & Steam Traps, Building Structures, 
Security Related Improvements, and Greenacres Building Committee Recommendations (see 
chart above for notes on exceptions) and an associated cost of $66,400,755, and assuming these 
projects receive NYSED approval, and comport with Village requirements*** (i.e additional 
parking spaces). 
 
With regard to air conditioning, the District-wide Facilities Committee recommends, “if air 
conditioning were to be considered for inclusion, it should focus on providing air conditioning 
for classrooms only, at a cost of $23.94 MM. Furthermore, it is recommended that ceiling fans be 
considered as the cooling option for large group areas, at a cost of $1.25 MM,” for an additional 
bond cost of $25.19 MM. While widely supported by District personnel at each building, this 
additional cost does tip the proposed bond cost well above tax neutrality (an important Board 
assumption from the onset of this work). Moreover, the District-wide Facilities Committee 
acknowledged that this should be considered only if the other 11 recommendations are funded; 
therefore, District administration recommends that air conditioning be considered as an alternate 
proposal with a separate vote, predicated on the approval of the first set of proposals, as 
recommended by the Committee, or is deferred for continued study and an independent vote at a 
future date. 
 
***As of a November 13th discussion with a Village representative, some concerns have been 
expressed concerning the viability of adding additional parking on Huntington due to access to 
the building by emergency vehicles. Our recommendation is to keep the $597,498 amount in the 
bond scope, pending further exploration of other parking options. 
 
V. Timeline 
November 13th - BOE Meeting  

● District-wide Facilities Committee and Administrative Recommendations & Discussion 
● SEQRA Update 

 
November 20th - Special BOE Meeting  

● Finalize Bond Scope  
● SEQRA Update  

 
November 27th - Regular BOE Meeting 

● Finalize Bond Scope 
● Presentation of SEQRA Information  

 
December 4th - Public Forum 
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December 11th - BOE Meeting 

● SEQRA Determination Resolution (must occur before BOE adopts Bond Resolution) 
● Board adopts Bond Resolution 

 
February 8th (Thursday) - Bond Vote 
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